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MINUTES

Adult Redeploy Illinois Oversight Board
Performance Measurement Committee Meeting
Friday, February 6, 2026
1:00 — 2:30 p.m.

Via WebEx

Chair Jordan Boulger called the meeting to order at 1:02 p.m. Program Director Mary Ann Dyar
performed the roll call, and a quorum was present.

Performance Measurement Committee Members Present Absent
Liz Barnhart, NCSC X
Jordan Boulger, Cook County Adult Probation Department X
(Committee Chair, designee of Megan Volker)

Mark Powers, SPAC (designee of Victoria Gonzalez) X
Kathy Starkovich, DuPage County Probation & Court Services X
Alyssa Williams, IDOC X

Also present: Mary Ann Dyar, ARI Program Director; Nicole Hansel, ICJIA Research Fellow;
Erick Mondragon, ARI Grant Specialist; Caitlyn Rothenberg, ARI Policy & Program Director;
Stacey Woods, ARI Program Manager

Approval of previous meeting minutes

Ms. Starkovich motioned to approve the minutes of the November 3, 2025, PMC meeting. Ms.
Barnhart seconded. The following voted “aye”: Ms. Barnhart, Mr. Boulger, Mr. Powers, Ms.
Starkovich. The motion passed with no opposition, recusals, or abstentions.

ARIOB Committee updates

Ms. Dyar reported on recent and upcoming Committee meetings:

e The Ad Hoc Recruitment & Selection Committee met January 28, 2026, to discuss
applications received and interviews conducted for two vacant Vital Voices (former ARI
participants) on the Board. The Committee recommended two appointments for the
Board to consider at its February 23, 2026, quarterly meeting.

e The Outreach, Technical Assistance and Communication Committee (OTACC) would
meet February 13, 2026, to discuss the SFY25 ARI Annual Report; ARI Training,
Technical Assistance, and Development Program progress; and the 2026 ARI All-Sites
Summit.

Discussion of SFY 26 Q2 progress to date

Ms. Dyar shared SFY26 second-quarter data (October 1-December 31, 2025), collected from 27
sites. (No data were collected from the 9" Judicial Circuit, which is currently without an
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executed grant agreement as it addresses Grants Accountability and Transparency Act
compliance issues.) Data showed:
e 1,978 participants were served, a decrease of 3.8% from the prior quarter.
e 264 participants were enrolled, a decrease of 11.7% from the prior quarter.
e 255 exits were logged, of which 55% were program completions and 23% were
revocations to IDOC.
e 20 of 28 sites were on track to meet their diversion goals based on new enrollments.
e Site spending was at approximately 34% of the budget at 50% of the year.
e Impact stories from ARI participants (Vital VVoices) described accountability, stability,
perseverance, and sustainability.
e ARI estimated $23.6 million in state costs were avoided due to ARI program enrollment
in lieu of incarceration.

Committee members suggested adding data categories for program transfers to quarterly exit
analyses (internal to other supervision tracks and external to other jurisdictions).

Review of gualitative performance metrics data

Ms. Dyar shared qualitative data on eligibility, referrals, and capacity in SFY 26 second-quarter
reports from the eight sites that were not on track to meet diversion goals. Sites reported
ineligible or decreased referrals, individual choice to decline an assessment or program
enrollment, stakeholder or staff turnover, and/or the need to clarify eligibility criteria. Ms.
Barnhart described problem-solving court guidelines for intake interviews and assessments
which ensure the model best serves the potential client’s needs. Committee members discussed
ways to engage pretrial services in the referral process and suggested providing county-level data
on ARI enrollment and exit trends to the eight sites.

Discussion of ARI eligibility tables

Ms. Dyar reported on the ICJIA Research & Analysis Unit’s work to improve methodology
behind ARI eligibility tables. Ms. Dyar and Nicole Hansel reported that the tables were updated
to include SFY23-SFY25 IDOC admissions data in advance of SFY27 ARI Implementation
Grants Notice of Funding Opportunity release.

Old business / New business

Ms. Dyar noted the upcoming quarterly Board meeting on February 23, 2026.

Public comment

Mr. Boulger opened the meeting to public comment; there was none.

Adjournment

Mr. Powers motioned to adjourn the meeting. Ms. Barnhart seconded. The Committee adjourned
at 2:20 p.m. (Approved 7/31/2026)
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