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ILLINOIS

MINUTES

Adult Redeploy Illinois Oversight Board
Performance Measurement Committee Meeting
Monday, November 3, 2025
9:00 - 10:30 a.m.

Via WebEx

Chair Jordan Boulger called the meeting to order at 9:00 a.m. Program Director Mary Ann Dyar
performed the roll call, and a quorum was present.

Performance Measurement Committee Members Present Absent
Liz Barnhart, NCSC X
Jordan Boulger, Cook County Adult Probation Department X
(Committee Chair, designee of Megan Volker)

Mark Powers, SPAC (designee of Victoria Gonzalez) X
Kathy Starkovich, DuPage County Probation & Court Services X
Alyssa Williams, IDOC X

Also present: Brad Bullock, TASC, ARI Oversight Board Member; Mary Ann Dyar, ARI Program
Director; Grace Hauck, IL Answers Project; Erik Mondragon, ARI Grant Specialist; Caitlyn Rothenberg,
ARI Policy & Project Coordinator; Kyle Schlegel, ARI Grant Specialist; Stacey Woods, ARI Program
Manager

Approval of previous meeting minutes

Ms. Starkovich motioned to approve the minutes of the August 15, 2025, PMC meeting. Ms.
Barnhart seconded. The following voted “aye”: Ms. Barnhart, Mr. Bolger, Mr. Powers, and Ms.
Starkovich. The motion passed with no opposition, recusals, or abstentions.

ARIOB Committee updates

Ms. Dyar reported:

e The Ad Hoc Recruitment & Selection Committee met October 30, 2025, to discuss
applications received for two vacant Vital Voices (former ARI participants) positions on
the Board. The committee agreed to conduct interviews with each eligible candidate.

e The Site Selection and Monitoring Committee (SSMC) met October 31, 2025, to discuss
SFY25 fourth quarter and SFY 26 first quarter progress and site monitoring. SSMC
identified additional data needed for monitoring and programs that may require in-person
site visits.

Review of SFY25 year-end and SFY?26 Q1 progress to date

Ms. Dyar reported the following SFY26 Q1 data collected from 28 sites:
e 2,056 participants were served, an increase of 1% from the prior quarter.
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e 299 participants were enrolled, an increase of 26% from the prior quarter.

e 232 exits were logged, of which 47% were program completions and 31% were
revocations to IDOC.

e 8 of 28 sites are not on track to meet SFY26 diversion goals based on enrollments.

e Impact stories from ARI participants (Vital Voices) described accountability, self-
discipline, and positive mindset gained in ARI.

Ms. Dyar highlighted the significant improvement in the number of sites on track to meet goals
between the two quarters. Ms. Dyar described the sites that were not on track to meet their goals
and shared qualitative data on their barriers to enrollment. Ms. Dyar shared an analysis of
preliminary exit data for SFY26 Q1 conducted by ARI Intern Yasmin David, which showed the
highest number of revocations to IDOC during that period were due to new charges (20), non-
compliance with program rules (18), and substance use (11). Committee members noted rapid
engagement with substance use disorder services is a best practice when participants face relapse
and suggested that ARI staff follow up with sites to discuss substance use interventions.

Discussion of annual report data

Ms. Dyar described the two methods of data collection used by ARI and noted case-level data
collected within the ARI database requires upkeep that had not been possible without a research
manager. Ms. Dyar noted the ARI annual reports typically include data on new enrollments,
average cost per person, exit analysis, and cumulative enrollment. Ms. Dyar said without access
to case-level data, staff could use the aggregate data provided by sites in year-end reports to
estimate cumulative enrollments but they could not fully cross-check against the ARI database or
provide detailed participant statistics.

Committee members discussed best practices for presenting data in the annual reports.
Committee members suggested providing a separate data document as a supplement to annual
reports when case-level data becomes available. Ms. Starkovich noted the need for database
training at ARI sites.

Planning for further performance metrics review

Ms. Dyar initiated discussion on expanding ARI’s performance metrics to include measures of
success beyond recidivism. Ms. Barnhart said they would share measurements used by
SAMHSA’s Center for Substance Abuse Treatment. Mr. Boulger reported Cook County uses a
survey that measures recovery capital within its problem-solving courts and is piloting a larger
“wellness capital” report. Mr. Bullock said TASC uses recovery capital inventories with its
clients to measure improvement in quality of life.

Old business / New business

Ms. Dyar noted the upcoming quarterly Board meeting date in November.

Public comment
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Mr. Boulger opened the meeting to public comment; there was none.

Adjournment

Ms. Starkovich motioned to adjourn the meeting. Mr. Powers seconded. The motion passed by
unanimous voice vote, and the Committee adjourned at 10:26 a.m.

(Approved 2/6/2026)
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