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MINUTES 

 

Adult Redeploy Illinois Oversight Board  

Outreach, Technical Assistance & Communication Committee Meeting 

Friday, November 14, 2025 

2:00 – 3:30 p.m. 

Via WebEx 

 

Chair Victoria Gonzalez called the meeting to order at 2:05 p.m. Program Director Mary Ann 

Dyar performed the roll call. A quorum was present. 
 

 

Also present: Bradley Bullock, TASC; Mary Ann Dyar, ARI Program Director; Teresa Mariano, 

ICJIA Community Engagement Manager; Nancy Michaels, Reimagine Justice Illinois; Caitlyn 

Rothenberg, ARI Policy & Project Coordinator; Stacey Woods, ARI Program Manager 

 

Approval of previous meeting minutes 

 

Ms. Starkovich motioned to approve the minutes of the July 31, 2025, OTACC meeting. Ms. 

Evans seconded. The following voted “aye”: Ms. Evans, Ms. Gonzalez, Ms. Starkovich. The 

motion passed with no opposition, recusals, or abstentions.  

 

ARIOB committee updates 

 

Ms. Dyar reported:  

• The ad hoc Recruitment & Selection Committee met October 30, 2025, to discuss 

applications received for two vacant Vital Voices (former ARI participants) positions on 

the Board. The committee agreed to conduct interviews with each eligible candidate. 

• The Site Selection and Monitoring Committee (SSMC) met October 31, 2025, to discuss 

SFY25 fourth quarter and SFY26 first quarter progress and site monitoring. SSMC 

identified additional data needed for monitoring and several programs that may require 

in-person site visits. 

• The Performance Measurement Committee (PMC) met November 3, 2025, to discuss 

SFY25 year-end and SFY26 first quarter progress to date, annual report data, and 

performance metrics. PMC discussed challenges of presenting client-level data and future 

goals for sharing data analyses in annual reports. 

 

Discussion of annual reports 

 

Outreach, Technical Assistance and Communication Committee Members Present Absent 

Cristin Evans, ICJIA (designee of Delrice Adams) X  

Victoria Gonzalez, SPAC (Committee Chair) X  

Kathy Starkovich, DuPage County Probation & Court Services X  

Hon. Thomas R. Sumner  X 

Alyssa Williams, IDOC (designee of Latoya Hughes)  X 
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Ms. Dyar presented highlights from the SFY22, SFY23, and SFY24 ARI annual reports. Ms. 

Dyar said ARI staff revamped annual reports by including new information about ARI’s goals 

and priorities (e.g., training and technical assistance, the Vital Voices program). 

 

Ms. Gonzalez described the efforts SPAC has made to improve their annual reports. Ms. 

Starkovich supported the use of data from the database and year-end reports in the annual 

reports. Ms. Michaels said juvenile Redeploy Illinois has begun capturing information directly 

from youth and sharing qualitative data on their experiences within annual reports. 

 

Discussion of SFY26 progress for ARI Training, Technical Assistance and Development 

Program 

 

Ms. Dyar reported on the recent and upcoming work of the ARI Training, Technical Assistance 

and Development (TTAD) Program: 

• The ARI TTAD Program held a Northern Regional Training Day on November 13, 2025, 

in DuPage County with 20 attendees from six ARI programs. Sessions included Social 

Determinants of Probation, Strengths-Based Case Management in Action, Peer-to-Peer 

Learning, and Maximizing Probation Assessment to Support Client Success. 

• The ARI TTAD Program held special topics calls on shaping the TTAD curriculum, 

(Vital Voices Board Member positions, mental health in the justice setting, and centering 

humanity in diversion. 

• Upcoming efforts from the ARI TTAD Program include an on-demand module for 

assessments (November 2025), a special topics call on grant administration (December 

2025), a panel discussion on building alumni support groups (February 2026), the 

Central/Southern Illinois Regional Training Day (March 2026), and the 2026 ARI All-

Sites Summit (May 2026). 

 

Planning for best practice visits with ARI sites 

 

Ms. Dyar reported ARI staff recently attended program graduation events in Will and Cook 

counties. Terri Mariano described community engagement calls using motivational interviewing 

techniques to learn about program successes and challenges at ARI sites in Southern Illinois (2nd 

Judicial Circuit, 24th Judicial Circuit, and 20th Judicial Circuit) whose locations overlapped with 

ICJIA’s reentry initiatives.   

 

Ms. Dyar noted the SSMC discussed connecting high-performing, innovative sites with sites 

facing challenges on topics such as target population and eligibility, enrollments and referrals, 

harm reduction, and housing.  

 

Old business / New business 

 

Ms. Dyar reminded the Committee of its upcoming quarterly Board meeting in November. 

 

Rothenberg reminded Committee members to complete their required annual trainings by 

December 31. 
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Public comment 

 

Ms. Gonzalez opened the meeting to public comment; there was none. 

 

Adjournment 

 

Ms. Starkovich motioned to adjourn the meeting. Ms. Evans seconded, and the motion passed by 

unanimous voice vote. The Committee adjourned at 3:30 p.m. 

 

 

(Approved 2/13/2026) 


